Community Advisory Network (CAN) Meeting 
February 09, 2024
8:30 am Breakfast, 9 am-11 am meeting 

Lorain County Community College (LCCC)-Spitzer Conference Center 

Patti Jo mentioned that all the presentations can be found on Children Services website.
1. Lorain County Youth and Family Collaboration 
Rebecca Jones, Chelsea Freeman-Yates, and Jane Robertson all presented on the Lorain County Youth and Family Collaborative. The purpose of the collaboration is to express a community commitment to respond to children in need during crisis or placement needs. These are multi-systemic children. One of the goals is to ultimately prevent youth from becoming more system-involved by giving community professionals an avenue to discuss barriers and needs while coming up with solutions in real-time.
The goals of the collaboration are: 
· To enhance communication, define system interventions and coordination between each of the teams serving multi-system youth with moderate or intensive behavioral health needs.
· Clarify roles and define the responsibilities and expectations for each organization. 
· Create a mechanism for care coordination between agencies including the development of a multi-party consent for release of information and sharing information. 

· Identify clear care paths as well as a decision tree to promote smooth referral process. 

A slide show was shared with different agencies around the county. 
The consultation process is a multi-step process. 
· Case consultation referral from via Google form must be filled out. 
· Once submitted you will be contacted via email by a member of the Family Collaborative within 1-2 business days. 
· A release of information and summary from will be emailed to you, please fill them out accordingly and email them back to loraincountyfamilycollab@gmail.com to confirm your time slot fo consultation. 
· The ‘professional’ requesting the consult will utilize the Collaboration Guideline for the presentation. 
· Presentations should be no longer than 30 minutes so that sufficient time for a robust discussion, asking questions, problem-solving, and developing an action plan if needed. 
· An action plan or recommendations may be developed and will be sent to all parties of the collaboration. 
· At the following Collaboration meeting, there will be a brief follow-up discussion at the beginning of the meeting if needed. 

· If a consult is needed before the monthly meeting, the MHARS designee will schedule a meeting on the first Thursday of the month at 3pm. 
The collaboration is working on a care path decision tree for families, identification of gaps in the current system and educate the community about access to resources. 
2. 2024-2026 Strategic Plan 
Patti Jo shared a slide show of the 2024-2026 Strategic Plan. The Strategic Plan is focusing on Safety, Permanency, and Well Being. 
Safety: 

· Reduce recurrence of maltreatment from 8.2% to no mor than 7.0% by December 2026

· Reduce the number of children in congregate care from 26 to 12.
Permanency: 

· Increase the percent of children that exit agency involvement within 12 months from 65% to 80%
· Increase the number of caring, inclusive, and qualified LCCS foster families by 5%/year for the next three years. 
Well Being:

· Increase the number of children in non-kinship foster care who remain in Lorain County or Adjoining Counties. (Nov 2023-76%)
· Increase the number of siblings placed with some or all of their siblings when placed in traditional foster care. (Nov 2023-81%)
· Increase the number of fathers (or non-custodial parent) participating on case plans from 62% to 80%. 
The staff at children services will be meeting next week to come up with different strategies/ideas to help achieve these goals. 
3. Visitation Center Update 
Kristen discussed the new visitation center for LCCS. Kristen reported the last 18 months Children Services and Lorain County Children Service Board have been focusing on how to improve visitation with children and their families. 
The location of the new visitation center is the old Visitor Center of Lorain County. The building has been closed since 2017 and is owned by the county. The building is 6,000 square feet and located off Levitt Rd. 
Kristen shared a blueprint of the building. Once the blueprint is finalized, bids for contractor will go out. 
4.Updates/ Announcements 

· Mildred presented information about El Centro. 
· Lorain County Resource Fair March 12 from 6:00pm to 8:00pm at the Lorain County Community College Spitzer Center. 
· LCADA shared different programs/services they have. Fliers were passed out to each table. 
· Project Amp

· Alcohol and drug education-intervention program 
· Nicotine cessation program
· Patti Jo mentioned Hero for a Day Event. The event will be held in May at Amvets. 
· An email from Patti Jo will be coming out for feed back on our website. 

· Patti Jo mentioned Team Ohio still no definite date. Hopefully more info by next CAN meeting in May. 
Minutes taken by: Melanie Hohmann, Confidential Data Analyst 
